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Appendix 4: Summary of targeted engagement on review of the Child and Youth Wellbeing Strategy (June-July 2022)
 

  

 

  

Overview 
Cabinet agreed that the review would go beyond minimum consultation 
requirements to consider the views and experiences of a wider group of key 
stakeholders. This involved bespoke engagement with iwi/Māori 
representatives, child wellbeing experts and, most notably, children and young 
people themselves. Engagement was undertaken from June to July 2022.  
This is a summary of the key questions we asked targeted stakeholders, 
and their responses. 
 

Engagement with children and young people 
A series of engagements were held with children and young 
people to understand their views on enduring mechanisms of 
engagement, how they can be supported and encouraged to 
have their say and how they can be more involved in 
government and local decision making. Engagement included: 
• seven in-person workshops with diverse groups of children

(aged 8-12yrs and 12-16yrs)
• seven in-person and online workshops with established

agency Youth Advisory Groups (YAGs), VOYCE
Whakarongo Mai, and disability and rainbow youth (aged
15-25 years)

What children and young people told us: 
• Young people want a range of ways to engage with

government. There was no single method or setting that
was preferable; young people want choice and flexibility in
methods, settings and types. Most suggested methods were
well established ones but they also talked about using social
media more, ‘gamefied’ options, wānanga, and opportunities
to express their perspectives through art.

• Engagement must work well. Children and young people
talked about what works well and what gets in the way of
effective engagement with government, highlighting the
importance of: safe spaces, recognising and valuing
contributions of all, relatable facilitators, representation of
diversity, understanding scope of influence, continued
engagement and good feedback loops.

• There needs to be greater visibility of engagement and
representation opportunities. Young people talked about
the poor visibility of engagement and representation, and
that they often found out about them through parents/
teachers/contacts.  They want these opportunities to be more 
visible, including promotion through social media channels
and use of influencers that young people can relate to.
Suggestions included a central platform, which captures the
various engagement and representation opportunities
happening across government

• Young people want support and opportunities to learn
and develop. Many children and young people didn’t
understand their right to be heard, or know how or why to
engage with government. They want the opportunity to
learn more about civics in a way that is meaningful to them, 
and to be acknowledged when they are civically involved. 
Young people also want to be given more developmental 
opportunities, and the chance to set the agenda 
themselves.  

• Young people want representation as well as
engagement. Young people said it can be challenging for
some of them to talk directly to decision makers, so it’s
important that youth representation is a feature of all
government organisations. Suggestions included: lowering
the voting age, more youth-focussed roles in government
agencies and on boards, and strengthening Youth Advisory
Group networks.

A diverse range of perspectives were sought to inform advice on implementation of the Strategy 

“Good thing with online 
is that you can be 
anywhere and still 

connect. Even if you’re 
in the ‘wop-wops’, if 

you have a signal you 
can participate, but still 
don’t feel you can get 

as deep (as in-person).”  

What was the focus of the targeted engagement? 
1. Inform stakeholders about the purpose of the review
2. Build and strengthen relationships to support ongoing design, development and implementation of the Strategy
3. Explain and test the proposed enablers and priority areas, to determine if they are right
4. Invite stakeholders to share their views and highlight evidence or policy gaps to inform future action
5. Inform advice back to Ministers on what changes, if any, are needed to the Strategy and how implementation can be improved

and supported.

The priority areas we tested were: 
1. Reducing child poverty and mitigating the impacts of

socio-economic disadvantage
2. Enhancing child and whānau wellbeing in the first

1,000 days
3. Expanding whānau-centred and community-led

approaches to child and youth wellbeing
4. Addressing racism, discrimination and stigma
5. Supporting the mental wellbeing of children and

young people (#new priority area)

The proposed enablers (to make progress on priorities 
possible), and how we could use them more effectively, 
are: 
1. Improving the measurement, monitoring and

reporting on child and youth wellbeing
2. Enhancing governance arrangements
3. Harnessing collective ownership and involvement,

including involvement of children and young people
4. Better integrating Te Ao Māori concepts of wellbeing

“The amount of 
whanaungatanga time 
given during in-person 
hui is make or break.”  

“Being treated like we 
are unquestionably the 

experts on our own lived 
experience.”  

“The most common way 
to find out about YAG 

opportunities is through 
parents / teachers / 

contacts – opportunities 
need to be more visible.” 

“Social media is massive 
for young people – 

Instagram, Snapchat, 
TikTok.” 

“Education for our hapū so 
they know how to engage 

with things like politics 
and can help influence 

others to engage more, as 
it really impacts us.”  

““No one taught me that I 
have a right to speak up.” 

“Upskill YAG members to 
be youth facilitators of 

engagements.” 

“Connect the different 
YAGs and utilise more 

effectively as networkers.” 

Targeted engagement questions were: 
• Are these the right priority areas and enablers to

focus on to make a positive difference in achieving
the Strategy’s outcomes and better drive
implementation?

• If not, what would you include? And take away?
• What do effective governance, advisory

arrangements, and collective action look like?
• * How has your understanding of wellbeing

changed since 2018, what are the key threats and
opportunities you see that could be addressed
through the Strategy?

• * Where do you think we should focus for
improvement in the collection and use of social
data for advancing child wellbeing?
(*Asked of Science Advisors only)

Engagement with key stakeholders 
Alongside the engagement with children and young people, we undertook targeted, bespoke engagement with 
iwi/Māori representatives and invited feedback from child wellbeing experts, including: 
• Pou Tangata, with a focus on a partnership approach that shapes the focus of, and drives, implementation of the

Strategy
• The Southern Initiative (TSI), who provided us with advice on whānau-centred, community-led approaches and

how these might be embedded in the implementation of the Strategy
• Targeted key stakeholders, including:

o The Convention Monitoring Group
o The Office of the Children’s Commissioner
o Oranga Tamariki Pacific Panel
o Oranga Tamariki Ministerial Advisory Board
o Peak Body organisations (eg, SSPA, NZCCSS, Ara Taiohi, Barnardos, Plunket)
o Whanau Ora Commissioning Agencies

• Experts in child wellbeing and child poverty (including academics, advocates, science advisors and former
Strategy Reference Group members)

• Communities and stakeholders on place-based initiatives facilitated through The Southern Initiative

What key stakeholders told us: 

Experience of Child and Youth Wellbeing Strategy to date 
• Support for the Strategy’s principles, development process and vision
• Consider that there has been insufficient progress in improving child and youth wellbeing
• Report minimal reach of the Strategy’s implementation outside central government
• Would like to see a much stronger focus on implementation

Areas of focus and prioritisation 
• Felt the approach to setting out and monitoring the Programme of Action was too broad to drive change effectively
• The original four programme of action priorities remain relevant and important
• Mental wellbeing (including maternal mental health), poverty and racism and discrimination were specifically

endorsed
• Violence, abuse and neglect and participation in education were also raised as important (among different age

groups) 
• Identified a number of overarching principles to select and drive priorities, including:

o addressing disparities/inequities first
o understanding and addressing enduring impacts of COVID-19
o taking a life-course approach
o being clear on what success looks like for whānau
o focusing on enhancing protective factors, not just ameliorating risk factors.

Ways of working 
• Want to hold government to account for its role in being a good Treaty partner, enacted at all levels of the

Strategy
• There’s a lack of clarity of relationships between government strategies and a need for better alignment across

these strategies 
• There needs to be a stronger focus on whānau-centred, community-led approaches and government needs to

work differently to support this
• See communities as fundamental to delivering the Strategy, and a core locus of knowledge and power that could

be harnessed to improve outcomes, if they were well resourced. 

Measurement, monitoring and reporting 
• Support the proposal to improve how the Strategy measures and reports outcomes and monitors action
• Strong focus on what success looks like, who determines this, and whose voices are heard
• Identified measurement, monitoring and reporting as key levers for accountability, and for supporting two-way

information flow between non-government organisations, communities and government.Proa
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