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The Department of the Prime Minister and Cabinet has released the following submission 
received during its public consultation on the child and youth wellbeing strategy. 

 

Some of the information contained within this release is considered to not be appropriate to 
release and,  if  requested, would be withheld under  the Official  Information Act 1982  (the 
Act).  

 Where this is the case, the information has been withheld, and the relevant section of 
the Act that would apply, has been identified.  

 Where  information  has  been withheld,  no  public  interest  has  been  identified  that 
would outweigh the reasons for withholding it. 

 

Key to redaction codes and their reference to sections of the Act: 

 9(2)a – Section 9(2)(a): to protect the privacy of natural persons, including deceased 
people. 

 

 

An external party holds copyright on this material and therefore its re‐use cannot be licensed 
by the Department of the Prime Minister and Cabinet. 
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Child and Youth Wellbeing Strategy – Submission Template 

This document is intended for individuals or groups who wish to make a formal submission on 
the child and youth wellbeing strategy. 

Please complete this template and email it to: childandyouthwellbeing@dpmc.govt.nz

A guide to making a submission is available on the DPMC website https://dpmc.govt.nz/our-
programmes/child-and-youth-wellbeing-strategy

Submissions will close on Wednesday 5 December.

Please provide details for a contact person in case we have some follow up questions.

Contact Name: Jeremy Nurse

Email Address:

Phone Number: 027 550 4828

Organisation Name: 180 Degrees Trust

Organisation description:
(tell us about your organisation 
– i.e. who do you represent? 
How many members do you 
have? Are you a local or 
national organisation?)

The 180 Degrees Trust is a charitable trust established in 2008 
which aims to empower, educate and equip vulnerable youth in 
Canterbury using the natural outdoor environment to challenge 
and build confidence.

180 Degrees has two divisions:

Mentoring Division

We are contracted by the Ministry for Children, Oranga Tamariki to 
provide mentoring to over 33 young people a year – these young 
people are referred to us through the Youth Justice System as part 
of their rehabilitation programme and restorative justice plan.

Alternative Education Course

180 Degrees delivers an Alternative Education (AE) course for 19
students a year – these young people have been excluded from 
mainstream schooling either because of truancy or behavioural 
issues. Our teachers re-engage and motivate the students through 
providing education in a different way. Most of our students come
from disadvantaged backgrounds, are involved with drugs and 
alcohol and come from dysfunctional families often with a history 
of family and gang violence. Our teachers together with external 
services such as drug and alcohol counselling, work with the young
person to help them achieve NCEA credits as well as build up their 
self esteem and set them up on a positive pathway such as 

9(2)�(a)
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heading towards training, employment or re-engagement into 
mainstream schooling. Our AE programme incorporates many 
outdoor activities and every afternoon is dedicated to outdoor or 
physical activity as well as a day a week for an outdoor adventure 
such as hiking, biking or horse riding. These young people also go 
away on regular camps into the back country with our teaching and 
mentoring staff. 

Executive Summary: 
(Please provide a short 
summary of the key points of 
your Submission - 200 words) 

The Child and Youth Wellbeing Strategy needs to have greater 
emphasis on those young people who have lost their way and need 
support from social services such as the 180 Degrees Trust to re-
engage them onto a positive pathway. 
 
The potential savings to the country of turning the life of at risk 
teens around is enormous. There needs to be sufficient funding for 
programmes which provide preventative mentoring and assistance 
for vulnerable youth as well as for Alternative Education and 
rehabilitation programmes for those in the Youth Justice System. 
The funding at present is woefully inadequate and does not allow 
social services such as the 180 Degrees Trust to assist all of the 
young people in the community who desperately need guidance. 
 
The seven principles and sixteen focus areas underpinning the 
Child and Youth Wellbeing Strategy must be backed up by the 
necessary funding to see actual change, especially in the youth 
social services space. 
 
There are many young people the 180 Degrees Trust could be 
working with to make a significant difference in their lives but who 
do not fall within our current contract criteria (namely Alternative 
Education and Youth Justice contracts). These are young people 
who are equally vulnerable but who do not appear in this cohort. 
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Submission Content 

[Please replace this text with your submission] 
We submit that: 
 

• The Child and Youth Wellbeing Strategy needs to have greater emphasis on 
those young people who have lost their way and need support from social 
services such as the 180 Degrees Trust to re-engage them onto a positive 
pathway. More funding needs to be provided to social services who provide 
services for at risk youth.  

 
• It costs on average $100,000 per year to keep one person in prison. There 

needs to be more funding for social services to provide preventative 
programmes to reduce the likelihood of at risk young people committing 
offences and being incarcerated.   

 
• As a provider of services for at risk young people in Canterbury we see first 

hand the severe issues facing our most vulnerable young people. Over the 
past 10 years of providing our services the demand for our assistance is 
consistently growing and yet our funding has not changed – only providing 
around 50% of the income needed to cover our costs. This is unacceptable 
when the potential savings to the taxpayer are $100,000 per year for every 
young person we prevent from going to prison. If we prevent each of the 52 
young people we see a year from going to prison for a year this would equate 
to up to $5,200,000 annual savings for the taxpayer. 

 
• We would like to see an increase in funding for preventative programmes, 

currently we are contracted to work with young people only once they have 
offended. If there was funding available for us to work with young people 
before they enter the court system or start offending, we could intervene and 
affect change before young people have developed offending behaviours. 
Our experience over the past 10 years of being in operation is that the need 
for services such as 180 Degrees Trust is growing at an alarming rate. We 
receive desperate calls and emails every second day from 
parents/caregivers struggling to deal with their teenager’s serious 
behaviours. Unfortunately due to funding constraints we are unable to assist 
them unless they are already in the Youth Justice System – we want to help 
them BEFORE the young person starts offending. Our programmes of 
mentoring and interweaving outdoor education and experiences are an 
excellent way of guiding our young people onto positive pathways. We are 
currently working at the “Hard Edge” of vulnerable youth - it is much more 
challenging to change a pattern of offending and risky behaviours and all of 
the consequences of this (for the young person, their whanau and the 
victims) than it is to work with a young person who has not yet offended but 
is heading in that direction. If we can work with those young people we can 
prevent them from “falling off the cliff”.  
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• The costs of operating are ever increasing – we need highly skilled staff to 
work with our cohort of young people and deliver outdoor activities and 
camps which require a high level of health and safety compliance. As such 
we need to be able to pay our skilled staff appropriately to attract and retain 
them.  

 

• In order to improve the wellbeing of children and young people organisations 
such as 180 Degrees Trust need to be able to provide more one on one 
mentoring for a longer time period to prevent recidivism. At present our 
funding constraints mean that the period of time we have with our young 
people is limited which is extremely frustrating when we need to continue to 
assist them. 

 
• 180 Degrees uses the natural outdoor environment for excursions/activities 

and camps - the therapeutic benefits of outdoor activity and time in nature is 
well established.  Our outdoor activities build confidence, resilience as well 
as mental and physical fitness which are all the attributes at risk young 
people need in order to succeed in life. However all of these outdoor activities 
and camps are very costly to deliver- from the gear needed, the high level of 
health and safety compliance and of course having suitably qualified staff. 

 

• Funding should provide for organisations such as 180 Degrees to specifically 
evaluate its programmes so that we can modify and strengthen what 
programmes are working most effectively for our young people. 

 
• There needs to be greater local leadership for our vulnerable children and 

young people such as a Governance Board that represents the vulnerable 
groups who liase directly with the government, social services, iwi and 
churches. This local Governance group should be made up of leaders who 
work in these areas. The Vulnerable Childrens Act currently provides a legal 
framework to establish strong local governance for vulnerable youth that is 
wider than what is currently in place.  

 
Summary of Submission 
The Child  and Youth Wellbeing Strategy needs more emphasis on assisting our most 
vulnerable youth – both at the preventative and rehabilation level. As a social service agency 
at the coalface of working with vulnerable youth we believe that the current lack of funding 
in the vulnerable youth space is unacceptable and without change there will be ever 
increasing numbers of young people who are unable to become functioning members of 
society. They are ‘lost’ in the system and will become repeat offenders which has ongoing 
detrimental effects for themselves, their whanua and society.  
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Please note that your submission will become official information. This means that the 
Department of the Prime Minister and Cabinet may be required to release all or part of the 
information contained in your submission in response to a request under the Official 
Information Act 1982. 

The Department of the Prime Minister and Cabinet may withhold all or parts of your 
submission if it is necessary to protect your privacy or if it has been supplied subject to an 
obligation of confidence.  

Please tell us if you don’t want all or specific parts of your submission released, and the 
reasons why. Your views will be taken into account in deciding whether to withhold or release 
any information requested under the Official Information Act and in deciding if, and how, to 
refer to your submission in any possible subsequent paper prepared by the Department. 


